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HAPBYHUK IO KAYECTBO PEBI3US L

5.3. IOJIMTUKA 3A KAYECTBO

Honumuxama na KbPTUHC/BAJIKAH 3a kauecmeéo e
0a omzoeapa Ha USUCKGAHUAMA HA KTUEHMA U 0a NOCMU2a
RO-8UCOKA YO0BNIEMBOPEHOCM HA KIUEHMA
upe3 HenPEeKbCHAMO YCHEbPUICHCIMBAHE HA KAYECMEOMO
Ha NPOOYyKmume, Ha ycyzume u
Ha Cucmemama 3a ynpaeienue Ha KAYecmeomo.

KbPTUC/BAJ/IKAH ce cmpemu 0a 0CUzypaga camo eOHO HUBO HA KAYECMEO:
naii-eucoxkomo. Ilocmuzanemo na xKavecmeo e
3a0vicenue Ha ecuuku omoenu. Texen ocnoeen cmpemedic e
0a ocuzypaeam HA KNUeHmMa npoOyKmu u yCayzu ¢ Hal-6UCOKO Ka4yecmeo, 6 Cv2acue ¢
nocmaeeHume ueau o Ka4ecmeo U ¢ 04aK6aHUAMA HA KAUEeHmMA.

Hamara ITosmtuka no KagecrBo, oTroBapsima Ha nsuckpanusata Ha ISO 9001:2015, e
BbBeJeHA U € pasnpocTpaHeHa A0 eJIHs NepCoOHA.

OcHOBHUTE HACOKH, KOUTO Ce IpuJarar, 3a Aa 6b/ie MOCTUTHATA CHITIACYBAHOCT, ca H3OpOEHH 1o-
JIONY:

ITomutakarta 3a kauecTBo Ha KbPTUC/BAJIKAH:

CroTBeTCTBA Ha MENIUTE W KOHTEKCTa HA OpraHH3alMATa 3a OYaKBaHOTO HHBO Ha
YJIOBJIETBOPEHOCT Ha KIIMEHTa U 3a HYXIUTE Ha APYTH 3aHHTEPECOBAHH CTPAHH;

BxmouBa oOTroBOpHOCTTA 3a MOCTUTAHE HA HM3WCKBaHWATA W 32 HENPEKbCHATO
yCBBBpIICHCTBaHEe Ha CHcTeMara 3a Ynpasienue Ha KadectBoTo;

Vma HeoOxouMUTE PECYPCH M CHACHCTBAETO HA JOCTABYMIN U MAPTHHOPH;

IIpenocrass pamka 3a IOCTaHOBSBaHE U NpETNIEKIaHe HA OCHOBHHTE IICIH 110 KAYECTBO;
JIeMOHCTpHpPa aHTaXKUPaHOCTTA Ha LIENUsS PHKOBOJEH CHCTAB, OCHTYPSBA IEHUTE 10 Ka4eCTBO
na O6paar pasnpocTpaHeHH, pa3OpaHHd ¥ BHEIPEHH KaTO Ce MPHJIAraT Ha ChOTBETHHTE HMBA B
OpraHH3alLusATa;

PenoBHo ce npoBepsBa m Tpersexaa npu llpernen oT phKOBOACTBOTO 3a TOBA JOKOJKO €
IOAXOMAAMAa U e(eKTHBHA 3a HENPEKbCHATO YCHBBPIICHCTBAHE W 3a YIOBJICTBOPEHOCT HA
KITUEHTA.

» Hamuna e i One npen?cTaBeHa Ha 3aMHTEPECOBAHUTE CTPaHU, KOTATO € MOIX0AIIO.
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QUALITY MANUAL REVISION L

5.3. QUALITY POLICY

STATEMENT

The Quality policy of Curtis/Balkan is to meet customer requirements and increase customer
satisfaction through continual improvement of its products, services and Business Quality
Management System. We provide only one level of product quality: the highest. Quality
performance is the responsibility of all departments. Our commitment is to achieve our goal of
providing customer service which is consistent with Curtis/Balkan objectives
and customer expectations.

Our Quality Policy is communicated to all personnel,

Curtis/Balkan Quality Policy:

> Is appropriate to the purpose and context of the organization, the expected level of customer
satisfaction and needs of other interested parties;

» Includes a commitment to meeting requirements and to continual improvement of QMS;

» Has the resources needed and the contribution of suppliers and partners;

» Provides a framework for establishing and reviewing quality objectives;

» Demonstrates Top Management commitment and ensures the quality objectives are
communicated, understood and implemented at appropriate levels of the organization;

» Is regularly reviewed at the Management review for suitability and effectiveness addressing
continual improvement and customer satisfaction.

> Is available to relevant interested parties, as appropriate
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